CONSTITUTION 

of the

COMMONWEALTH ASSOCIATION OF ARCHITECTS 

Adopted in June 1965, amended 1971, 1976, 1979,1980,1982, 1987,1994, 2000

	
	
	
	
	
	
	
	
	
	
	
	


Preamble:

The Commonwealth is a family of nations with a shared history of common language and similar systems of education, law, government and public administration.

	
	
	
	
	
	
	
	
	
	
	
	


ARTICLE 1

Title:

The charity hereby constituted shall be called the :-  COMMONWEALTH ASSOCIATION OF ARCHITECTS, subsequently called " the Association ".

ARTICLE 11

Objectives & Powers:

The objectives of the Association are the advancement of Architecture in the Commonwealth and the promotion and acquisition of knowledge of the various arts and sciences connected therewith.

In furtherance of the foregoing objects, but not further or otherwise, the Association shall have the following powers:-

1. To promote co-operation between associations of architects with the object of ensuring the maximum contribution by architects to the well-being of society.

2. To provide and promote the means of recommending recognition of courses in architecture to national authorities and/or professional bodies and to provide lists of qualifications that can be recognized as meeting international academic requirements appropriate for architects.

3. To promote and encourage the activities of Member Institutes on a regional basis for the purpose of studying common issues.

4. To make awards of medals or certificates in recognition of significant contributions to Architecture or its associated sciences.

5. To receive, administer and apply donations, studentships or scholarships or for any other general or specific charitable object or purpose connected with the Association or, for any other charitable purpose connected with Architecture.

6. To take or hold any property which may be subject to any Trusts but shall only deal with or invest the same in such manner as allowed by law, having regard to such Trusts.

7. To acquire, hold or lease or occupy, or dispose of property in furtherance of its charitable activities.

8. To invest monies not required for immediate working purposes in or upon such investments of other assets as the Council shall think fit.

9. To borrow money for the advancement of its objects on such security as the Council may think fit but subject nevertheless to such conditions and consents as required by law.

10. To do all such things as shall further the aforementioned objects or any of them.

ARTICLE III

Membership:-

1.
The Members of the Association are the institutes, associations and societies listed as Member Institutes, in a Schedule to this Constitution together with such other Institutes, Associations and Societies as may from time to time apply for, and be admitted to, membership. Membership shall be open to any national institute, association or society which in the opinion of the Council represents the body of Architects in a country providing that such institute, association or society subscribes to the purposes and objects of the Association and is constituted in a manner consistent with the policies thereof.

2.
Membership is open only to institutes, societies, associations, groups and organisations that do not discriminate against their own members or potential members on the basis of race, colour, sex, religion, national religion or political persuasion.

3.
Application for membership shall be made to the Executive Director, and admission to membership shall be a majority decision of all Council Members.

4.
A Member Institute which, in the opinion of Council, ceases to represent the body of the architects in a country, and which in the opinion of Council, fails to uphold the objects of the Association, amends its constitution in a manner inconsistent with the policies of the Association or whose subscriptions remain unpaid for more than one year without special dispensation, shall be suspended from membership. Such suspension shall come into effect three months after notice has been given to the Member Institute specifying the default; provided always that if such Member Institute shall rectify the default to the satisfaction of Council, the notice shall be withdrawn or the suspension revoked as the case may be.

5.
A Member Institute which has been suspended by Council may have its membership terminated by resolution of the Association in General Assembly, provided that such resolution is  carried by a two-third majority of the votes cast. A Member Institute which has its membership so terminated may apply for re-admission upon rectifying the default or defaults which were the cause of its original suspension.

6.
A Member Institute intending to resign shall give notice no less than three months prior to the commencement of the next subscription year. Membership will terminate at the end of current subscription year.

ARTICLE IV


General Assembly:-

1.
The governing body of the Association shall be a General Assembly of Delegates representing Member Institutes together with Members of the Council which shall be responsible for the general policy of the Association.

2.
The General Assembly shall meet at least once in every three years in a Country in which a Member Institute is located; the venue and date shall be determined by the Council and the General Assembly shall be convened by giving six months notice thereof to all Member Institutes.

3.
Each Member Institute, with the exception of any which have their membership suspended, is entitled to appoint one Delegate to attend and vote at a General Assembly; and to appoint one or more Observers to attend but not vote; a Member Institute whose membership is suspended shall be entitled to appoint one or more Observers to attend but not to vote. Each member of Council, except an ex-officio member, is entitled to attend and vote provided always that if such Member is also a Delegate he shall not become entitled to two votes

4.
Voting shall be by a simple majority of those present and entitled to vote and shall by show of hands unless the General Assembly shall otherwise decide. In the event of a tie, the President or Chairman shall have a second or casting vote.

5.
The business of a General Assembly shall include:- receiving a Report from the Council of the affairs and finances of the Association since the last General Assembly, approving a programme and budget for the next session, electing a President, a Senior Vice President, an Honorary Secretary/Treasurer, and Committee Chairs; appointing regional Vice Presidents to Council, and any other business of which one month's notice has been given to the Executive Director.
6.
The quorum at a General Assembly shall be one quarter of the number of persons having the right to attend and vote.

ARTICLE V


The Council:-

1.
The management of the affairs of the Association shall be vested in a Council or the Executive comprising of the President, a Senior Vice President, the Immediate Past-President, Vice-Presidents representing each region, the Honorary Secretary/Treasurer and the Committee Chairs. In the event that membership of the council when elected does not include two members permanently resident in the United Kingdom, the General Assembly shall elect an additional member or members to ensure that there shall be two members permanently resident in the United Kingdom.

2.
The President, and the Senior Vice President, who may also be a Vice President representing a region, shall be elected by the General Assembly from candidates whose nominations have been received by the Executive Director not less than four months previously. Candidates shall be  persons who have been nominated by their national Member Institute and seconded by another Member Institute; to qualify for nomination they shall have served as an officer of a member Institute and for a minimum of two years as a Member of the Council of the Association. The President shall normally hold office for a period of three years from the time of election and will normally be succeeded by the Senior Vice-President at the Council meeting held immediately after the General Assembly, but in the event of the President’s death, resignation or inability to act, a the Senior Vice-President shall assume Presidency for the remainder of the term.  In this case the Senior Vice-President may continue in office after the next General Assembly.

3.
The representative of each region shall be elected and appointed by a majority of the Member Institutes of which each region is composed and such appointment shall be notified to the Executive Director immediately prior to a General Assembly. A regional representative shall normally hold office as a Vice-President of the Association until the next General Assembly and may be appointed by the region for a second successive term, but in the event of his death, resignation or inability to act, or if the Vice-President assumes presidential office, the Member Institutes of which that region is composed shall elect a replacement for the remainder of the term. Each region is also entitled to appoint an alternate to attend and vote at any Council Meeting which the regional Vice-President is unable to attend.

4.
An Honorary  Secretary /Treasurer shall be elected by the General Assembly from among members residing in the region in which the Secretariat is located.

5.
The Chair of the Education Committee shall be elected by the General Assembly and shall be a full voting member of the Council.

6.
The Chair of the Practice Committee shall, be elected by the General Assembly and shall be a full voting member of the Council.

7.
The Chair of Communication shall, be elected by the General Assembly and shall be a full voting member of the Council

8.
The Council shall meet at least once between Assembly Meetings.

9.
An Executive, consisting of the President, Senior Vice President, Immediate Past President, Honorary Secretary/Treasurer and the Chairs of the Education, Communication and Practice Committees shall meet at least once between Assembly Meetings and be authorized to take action on behalf of either the Assembly or Council.

10.
The quorum at Council and Executive Meetings shall be four persons entitled to attend and vote.

11.
The Council or Executive may resolve that a decision may be referred to all Member Institutes between General Assemblies; in such circumstances a referendum shall be conducted.
ARTICLE VI


Officers:-

1.
The Officers of the Association shall be President and the Honorary Secretary/Treasurer.

2.
The President shall take the Chair at the General Assembly and of all meetings of Council when he is present.

3.
In the absence of the President the Senior Vice President shall act as Chair for that meeting.

4.
The Honorary Secretary/Treasurer shall oversee the finances of the Association and shall report thereon at each meeting.

5.
The Executive Director shall administer the affairs of the Association in conformity with this Constitution,  the general policies of the Association and the directives of Council.

ARTICLE VII


The Secretariat and Notices:-

1.
A Secretariat shall be established and maintained at such location as the Council shall decide; The Secretariat shall comprise the administrative headquarters for the Association and a depository for its records.

2.
All formal Notices to the Association shall be addressed to the Executive Director and shall be deemed to have been delivered fourteen days after having been posted electronically and in the United Kingdom by first-class mail, and by airmail from countries elsewhere.

3.
All formal Notices to Member Institutes shall be addressed to their Secretaries and shall be deemed to have been delivered fourteen days after having been posted electronically, in London by first - class mail to addresses in the United Kingdom and by airmail to addresses elsewhere.

ARTICLE VIII


Finances:-

1.
The funds of the Association shall consist of subscriptions payable by Member Institutes, grants, contributions, bequests and the proceeds from sales. Such funds shall be applied exclusively to the purpose of the  Association as directed by Council and/or authorised by the Honorary Secretary/Treasurer.

2.
The basis of the annual subscription payable by each Member Institute shall be reviewed and adjusted by Council after each General Assembly to provide the necessary funding for the approved programmes. Subscriptions shall be due for payment each year by the 31st March; in exceptional circumstances Council is empowered to grant special dispensation to allow subscriptions to be paid at a later date or by installments.

3.
The Bankers to the Association shall be determined by the Council to the best advantage to the Association. The signatories to such accounts shall be the Honorary Secretary/Treasurer, the Executive Director and such other persons as Council may decide.

4.
The Council shall approve the appointment of Auditors or independent examiners.

5.
The Honorary Secretary /Treasurer shall cause books of accounts of income and expenditure to be prepared and audited or independently examined and presented to the Council for approval. The financial year shall be from 1st January to 31st December.

6.
The Association shall indemnify Member Institutes, officers and employees of the Association in respect of any action taken or any liability incurred by such Member Institutes, officers or employees in all matters for which they have express or implied authority to act on behalf of the Association.          

7.
The responsibility for payment of travel and accommodation expenses incurred by Council, shall be decided by Council. 

ARTICLE IX


Committees:-


The Council is empowered to establish and disband Committees and to appoint or dismiss the Members thereof, as it may deem necessary for the works of the Association and the management of its affairs; any such Committee shall be constituted and given such terms or reference as the Council may decide, provided that no Committee shall be entrusted with any property belonging to the Association. All acts and proceedings of such Committees shall be reported in due course to the Council.

ARTICLE X

Amendment of Constitution:-

1.
This Constitution with the exception of Article 11, this Article and Article X11 thereof may be amended by way of omission or addition at a General Assembly provided that notice of motion shall have been given to the Executive Director not less than two months prior to the date of the General Assembly and the resolution to amend shall have been carried by a majority of not less than two-thirds of the votes cast.

2.
Upon receiving a notice of motion to amend the Constitution the Executive Director shall forthwith notify all Member Institutes and Members of the Council; the Council shall prepare a Report on such proposed amendments for presentation to the General Assembly.

3.
Any amendment to the Constitution shall take effect immediately following the meeting at which such amendment is adopted.

ARTICLE  X1


Dissolution:-

1.
The dissolution of the Association shall be by a simple majority vote in a referendum following a resolution at a General Assembly at which the  dissolution is properly upon the Agenda or following a General Assembly of which proper notice was given but which failed to produce a quorum.

2.
In the event of the dissolution of the Association the Council last in office shall be responsible for disposing of all funds and assets to another Charity having similar objects and for the winding up of all outstanding affairs and in default of another charity having similar objects then to some exclusively charitable purpose.

Schedule to the Constitution:-

MEMBER COUNTRIES, INSTITUTES and ASSOCIATIONS

Bahamas

INSTITUTE OF BAHAMIAN ARCHITECTS       

Bangladesh

INSTITUTE OF ARCHITECTS BANGLADESH

Barbados

BARBADOS INSTITUTE OF ARCHITECTS
     

Bermuda

INSTITUTE OF BERMUDA ARCHITECTS        

Botswana

BOTSWANA INSTITUTE OF DEVELOPMENT PROFESSION   

Brunei


BRUNEI ASS OF SURVEYORS ENGINEERS  &  ARCHITECTS

Caymen


CAYMAN SOCIETY OF ARCHITECTS  SURVEYORS & ENGINEERS

Cyprus


CYPRUS CIVIL ENGINEERS  &  ARCHITECTS ASSOCIATION 

Fiji


FIJI ASSOCIATION OF ARCHITECTS       

Ghana


GHANA INSTITUTE OF ARCHITECTS              

Guyana


GUYANA SOCIETY OF ARCHITECTS                
Hong Kong

HONG KONG INSTITUTE OF ARCHITECTS

India


INDIAN INSTITUTE OF ARCHITECTS             

Jamaica


JAMAICA INSTITUTE OF ARCHITECTS          

Kenya


ARCHITECTURAL ASSOCIATION OF KENYA          

Lesotho


LESOTHO ARCHITECTS ENGINEERS & SURVEYORS ASS

Malawi


MALAWI INSTITUTE OF ARCHITECTS       

Malasia


PERTUBUHAN AKITEK MALAYSIA                   

Malta


CHAMBER OF ARCHITECTS & CIVIL ENGINEERS,  MALTA  

Mauritius

MAURITIUS ASSOCIATION OF ARCHITECTS             

Namibia


NAMIBIA INSTITUTE OF ARCHITECTS           

New Zealand

NEW ZEALAND INSTITUTE OF ARCHITECTS          

Nigeria


NIGERIAN INSTITUTE OF ARCHITECTS        

Pakistan


INSTITUTE OF ARCHITECTS PAKISTAN 

Papua New Guinea
PAPUA  NEW GUINEA INSTITUTE OF ARCHITECTS. 

South Africa

INSTITUTE OF SOUTH AFRICAN ARCHITECTS  

Sri Lanka

SRI LANKA INSTITUTE OF ARCHITECTS 

St Lucia


ST. LUCIA ASSOCIATION OF ARCHITECTS

St Vincents & The G.
ST. VINCENT & THE GRENADINES INSTITUTE OF ARCHITECTS      

Swaziland

SWAZILAND ASS. OF ARCHITECTS ENGINEERS. & SURVEYOR
Tanzania

ARCHITECTURAL ASSOCIATION OF TANZANIA      

Tonga


TONGA INSTITUTE OF ARCHITECTS

Trinidad & Tobago
TRINIDAD & TOBAGO INSTITUTE OF ARCHITECTS         

UK


ROYAL INSTITUTE OF BRITISH ARCHITECTS   

Uganda


UGANDA SOCIETY OF ARCHITECTS              

Zambia


ZAMBIA INSTITUTE OF ARCHITECTS         

Zimbawe

ZIMBABWE INSTITUTE OF ARCHITECTS
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