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INTRODUCTION 
 
This document comprises a narrative to accompany a three-year Strategic Business Plan for the period 
2022-2024, which was approved by the General Assembly which took place in Trinidad & Tobago on 08 
August 2022, in accordance with Article IV, Clause 8 of the CAA Constitution.  
 
The business plan recognises the objectives of the Association as defined in the Constitution as being, inter 
alia ‘the advancement of Architecture in the Commonwealth and the promotion and acquisition of 
knowledge of the various arts and sciences connected therewith’, including: 
 
1. Promoting co-operation between associations of architects with the object of ensuring the maximum 

contribution by architects to the well-being of society. 
2. Promoting and encouraging the activities of Member Institutes on a regional basis for the purpose of 

studying common issues. 
3. Making awards of medals or certificates in recognition of significant contributions to Architecture or it’s 

associated sciences. 
4. Receiving, administering and applying donations, studentships or scholarships or for any other general 

or specific charitable object or purpose connected with the Association or, for any other charitable 
purpose connected with Architecture. 

5. Doing all such things as shall further the aforementioned objects or any of them. 
 
The business plan seeks to consolidate and build upon the work undertaken during the current term while 
further strengthening the Association’s contribution to the advancement of sustainable development and 
delivery of the UN 2030 Agenda for Sustainable Development. 
 
BUSINESS PLAN 
 
The business plan comprises the following principal elements, all of which are intended to be mutually 
supporting: 
 
1. GOVERNANCE 

While one of the great strengths of the Association may be considered to be its agility and lack of 
institutional inertia, it is recognised that the Constitution requires periodic review in order to ensure it 
remains fit for purpose. The following activities are therefore proposed: 
 
1.1. Undertake a review of the Constitution to ensure good governance, taking account of lessons 

learnt in the current period such as the impact of Covid and the manner in which ‘suspended’ 
members are managed. 

1.2. Consider the need for Bylaws to establish clear operating procedures, eg management of 
expenditure etc, thereby helping to ensure accountability and transparency. 

1.3. Documenting policies and procedures by building upon the work already undertaken to ensure 
compliance and increase efficiency whilst preserving institutional memory. 

1.4. Documenting roles and responsibilities to ensure clarity, transparency, accountability, and good 
governance. 

1.5. Engage Trustees more effectively in order to help ensure good governance. 
 
2. MEMBERSHIP 

While the impacts of Covid and the current inflationary economic climate have seriously impacted on 
the ability a number of member organisations to afford their subscriptions, membership has grown 
during the current term and there remains scope to grow this further, thereby increasing our 
representation, outreach and impact. The following activities are therefore proposed: 
 
2.1. Grow membership in all regions thereby increasing the impact of the association together with its 

income. 
2.2. Review existing membership database and frequency of updating to increase efficiency and 

effectiveness 
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2.3. Review membership status, in particular to address the anomaly created by the category of 
suspended members 

2.4. Undertake a short membership survey to solicit feedback from member organisations and check 
whether the aims of this plan align with their priorities. 

 
3. EDUCATION 

Supporting education has long been one of the CAA’s principal activities and the findings of the Survey 
of the Built Environment Professions in the Commonwealth has underpinned its continuing importance. 
The outgoing Chair of Validation has highlighted the need to ensure the need to develop a more 
sustainable model and the following activities are therefore proposed: 

 
3.1. Undertake a review of Validation to establish whether this remains an effective vehicle for 

supporting schools of architecture, consider other options such a model curriculum etc together 
with a pricing mechanism to ensure affordability and sustainability for both schools and the CAA. 

3.2. Undertake a review of the Green Book to ensure its continuing relevance in light of current 
challenges such as climate change and rapid urbanisation etc. 

3.3. Subject to the outcome of 3.1 above, expand the number of Validated Schools to increase the 
CAA’s impact in helping to raise standards. 

3.4. In collaboration with the Association of Commonwealth Universities, the Commonwealth 
Association of Planners, and the Commonwealth Engineering Council, undertake a survey of 
Commonwealth schools of architecture, engineering and planning in order to assess capacity 
and establish how schools and students can best be supported.  

 
4. PRACTICE 

Following the successful pilot programme CPD undertaken in 2021 it was clear that there was an 
appetite for this to become a more regular feature of the CAA’s offering to its members and there is a 
desire for more knowledge sharing and examples of good practice. The following activities are therefore 
proposed: 
 
4.1. Develop a regular CPD programme as a means of maintaining competency, especially in the 

area of climate literacy. 
4.2. Build a library of case studies and good practice as a means of knowledge sharing among 

member organisations. 
 
5. AWARDS 

In order to ensure that the various awards programmes administered by the CAA provide an effective 
means of promoting the work of members and the value of design, it is proposed that we should:   
 
5.1. Undertake a review of the various CAA Awards programmes to help raise their profile while 

ensuring that these are aligned with the aim of promoting sustainable development  
 
6. COMMUNICATION 

Covid and the increasing move to online working has transformed the way in which we interact and 
communicate with one another. In order to ensure that the CAA is capable of maintaining effective 
communications with its various audiences it is proposed that we should: 
 
6.1. Undertake a light brand refresh to ensure that the CAA brand is attractive, inviting and capable of 

being used effectively and consistently in a variety of different formats, both printed and digital. 
6.2. Update the website and its content to ensure that this is attractive for users, easy to navigate 

and that it provides content, which is accurate, relevant and up to date. 
6.3. Develop an e-Newsletter template and/or blog in order to provide a more streamlined vehicle for 

regular communication with member organisations and other key audiences. 
 
7. ADVOCACY 

In order to build upon the work that has been delivered over the course of the current term thereby 
increasing our impact, it is proposed that we should: 
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1.1. Work with partners to help operationalise the Call to Action on Sustainable Urbanisation in the 

Commonwealth, turning it progressively from a Call to Action into a Programme of Practical 
Action. 

1.2. Continue to support development of the Commonwealth Youth for Sustainable Urbanisation 
network 

1.3. Work with the signatories to the Kigali Commitment 
1.4. Leverage our ECOSOC consultative status to further strengthen our advocacy within the UN 

system while continuing to build on our close relationship with UN Habitat to help deliver the 
UN 2030 Agenda for Sustainable Development. 

1.5. Continue to engage with and support the various other forums and initiatives with which we are 
involved, including the UN Habitat, Habitat Professionals Forum, the Global Alliance for 
Buildings and Construction. the Global Alliance for Urban Crises and the Commonwealth 
Secretariat to serve as a bridgehead between policy and practice. 

 
8. EVENTS 

The following are among a number of events with which the CAA is engaged on a regular basis and 
which form part of its annual calendar: 
 
8.1. UNFCCC Conference of the Parties (COP), held annually: next meeting 2022 in Egypt 
8.2. UN Habitat Work Urban Forum, held biennially, next meeting 2024 in Egypt 
8.3. Commonwealth Heads of Government Meeting, held biennially, next meeting 2024 Samoa 
8.4. CAA General Assembly currently held every three years but potentially changing to two. 

 
9. GENERALLY 

9.1. CAA Archive: Make CAA digital archive available online. 
 
Adopted by the General Assembly: 08 August 2022 
 
 


